Pack 791 Committee Meeting Minutes
December 19, 2007

Upcoming Pack Meetings:
January 4, 2008
Flags: Den 3 (Tiger)
Pizza: Den 2 (Web I1)
Set Up/Clean Up: Den 6 (Web 1)
Skit/Song: Den 8 (Bear)
Raffle: Den 4 (Wolf)
Activity: Snow Scoop (Den 1)

e Each Scout is asked to bring in a canned food item for donation to a local food
bank.

e Each Den is asked to bring a package of cotton balls for the activity.

e Money for the Blast Game is due ~ $15 per person. The game is Saturday, Feb
2.

February 8, 2008
Flags: Den 2 (Web II)
Pizza: Den 6 (Web I)
Set Up/Clean Up: Den 1 (Bear)
Skit/Song: none
Raffle: none
Activity: Derby Run-Offs

e This Pack Meeting will be held at Grace Bible Church.
e Money for Port Discovery is due — $30/scout, $36/adult

We discussed the events for which patches will be given to the boys. The committee
voted to award patches to the scouts when they participate in the monthly pack
activity. The committee also voted to award a single patch for scouts when they
participate in a pack sponsored service project, i.e. shoeboxes, hat/mitten tree,
canned goods. There will be a limit of one service patch per scout per year.

Debbie Eichler discussed the Blue & Gold. She will be sending out details under
separate cover detailing the results and plans.

Den duties were discussed and it was conveyed that the den assigned for the specific duty during
the pack meeting should be the one performing the duty. If a parent has any issues, their first line
of resolution should be to go to the den leader.

The committee has voted that the following Adult Leader positions will require that the leader
where the appropriate uniform to set an example for the boys and also to help enable new
parents to easily identify the leaders. The positions are Cubmaster, Assistant Cubmaster, Den
Leader, and Assistant Den Leader.



